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About Swera
Social Work and Environment for Rural Advancement (SWERA Sansthan ) Was Instituted In

1995 By A Group Of people Known As “Cultural team “ For Awareness on different Socio-
Economic issue In Shrinagar , Silora & Arain Block of Ajmer District. In order to extend the
Services More Effectively. The group Finally Decided to get ltself registered In State Authority
‘s Concern . it Got Finally registered in Under Rajasthan Society’s Registration Act 1958/28 Under
Registration no. 54/AJM/1995 On 2Decmber 1995 SWERA is Also Registered under Foreign
Contribution Act 1976 Under Registration No. 125410032 .Since its very Inception SWERA
Identified “Health ,Education , Natural Resource Management, (NRM) & Women Empowerment

Through Livelihood development .

Vision:
To Strengthen The Socio-Economic Status of the weaker Sections And To empower Women

And pave Way for The holistic development of rural people in a Sustained manner and to brings

their Traditional Skills To the surface for greater good.

Mission:

It Seeks To develop the rural societies by organizing Them into groups and Providing
necessary inputs in the area of Education health management of natural recourses and livelihood
in the ( shrinagar, Silora ,Arain, bhinay and pisangan Blocks of Ajmer District

).there are the four necessary pillars for healthy and strong prospective society , which Can built

up a strong nation.

Approach:

Climate Change& Bio —diversity conversation, Women Empowerment Through Livelihood

Promotion and micro-finance.
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Major Trust Area:

Human Rights & advocacy
Reproductive Child Health
Formal & non formal Education
Natural Resource management

Women empowerment through livelihood promotion

Objective:

To Organize community in different local community based Organizations (CBOs)
like SHG, VDC etc.

To disseminate information for awareness on government programs.
Liaisoning and convergence with govt. & community.

Promotion of micro —finance for empowerment of women.

To advocate grassroots problems at appropriate levels by mobilizing masses.

Preservation and proper management of natural resource to cope —up climate change
and promote bio-diversity.

To promote personal hygiene and reproductive child health through awearness.
To reduce instance of child labor.
Promotion of technology for betterment of cattle species.

Promotion of young groups of local level.
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Major Activities:
SWERA SANSTHAN
¢ NRM: Plantation.
e (Goat livelihood development.
e Sustainable agriculture development.
e Water & soil conservation
¢ Youth groups development for climate change, awareness.
e  Gender awareness & Action groups
e  Girl education.
e Adolescent group (PRERNA DAL ).
e Theater & cultural programmed.
¢ Climate change & bio diversity awareness.

¢ Networking & convergence with govt. dept.

e Natural Resource management program

SWERA since its inception has concerns for management of natural resources. Agriculture
and animal husbandry, the most important means of livelihood sustenance in SWERA's Area
engagement have witnessed constant falls due to perpetual draughts over the vyears.
Moreover .rich ARAVALI hills of region are also losing their luster due to blatant plundering of
its natural resources leading decreasing bio- diversity many of the medicinal plants.

In previous days SWERA played a vital role in managing this resource base through its
pioneering interventions like construction of watersheds, well deepening farm bounding,
forestation and pasture land development BADI development construction of water harvesting
structures, horticulture, and so on moreover village forest committees were also formed to
ensure people ,s participation and sustenance of work done.

Through, in contemporary days SWERA has not been taking up any of those construction
works due to funding constrains yet is engaged in promoting biodiversity by planting
medicinal and other disappeared species of plants, strengthening village forest committees to

better care of its earlier operations. Besides.
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1. Summary
SWERA SANSTHAN has started the project “Socio Economic Development through
promoting Quality Goat rearing as viable livelihood option for poor women in Ajmer
district of Rajasthan”. Proposal has demonstrates possibilities of enhancing livelihood
opportunities by through village/ panchyat level community institutions and interventions in
goat rearing. Project aims to reach 500-600 families belonging to poorer and excluded

backward communities in 3 year.

About 10 villages of Srinagar and Silora block in Ajmer district are proposed to be

covered under the project. The three type of interventions to be adopting in process:

A. Goat Development
B. MNREGA Awareness Program
C. Farm and Fodder Development

d. Tree Plantation

SWERA SANSTHAN applies its wider strategic aims and best practices to its development
approach in Project Area. This is achieved through building the capacity of communities,
strengthening systems of service delivery and undertaking operational research to develop,
share, scale up and advocate for best policy and practice changes. The approach also
ensures that the project components of Goat health, Maintenance, MNREGA Awareness,
livelihoods and community empowerment work to re-enforce each other for integrated

development.

2. Background of the project

The SWERA addresses the key constraints to Goat rearer community development by taking

an integrated and holistic approach. The specific objectives are:

1. Enhancement of poor Goat Rearer’s income through breed improvement, improved
management, feeding and sanitation.

2. Establishment of financially self sustainable training cum demonstration center for
providing hands on training on improved goat rearing management for increased
profitability.

3. Building people’s institution in the district to take up promotion of backward and forward

linkages for goat rearing as reliable livelihood option by poor families.
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4. Promotion of integrated environmentally sustainable model of goat rearing to be replicated
by rural poor.

5. Creation of fodder developed cluster through people and SHGs a heading intervention as
fodder development program.

6. Reducing drudgery and burden in the business and making available nutritious goat milk
to poorer set of families as nutritional supplement for mother and child.

7. Effective implementation of NREGA and other relevant schemes of PRIs which through
community participation and awareness creation.

Goat Trust, Lucknow is supporting the SWERA to provide technical support for the capacity building component

of the project.

3. Program Finding

Fulfillment of objectives

The SWERA SANSTHAN is aligned to the overarching Socio-Economic Development through
Qualitative Goat Rearing in Ajmer District. This project contributes to Goals 1-7 justifies are as
follows

Livelihood and Goat Development

Goal No. 1,2,3 contributes to Increase the income of Poor Goat Rearer through capacitate
and aware for better business practices, Management and market linkages to Goat Rearing
and enhanced productivity in project area.

Farm and Fodder Development

Goal No 4 & 5. Contributes to set-up the environment model for ensure and increase the

availability of fodder to Goats

MNREGA Awareness Component

Goal 7. Ensures the effective public delivery system under MNREGA and PRIs schemes
through RTls.
The project targets poor and small ruminants for better goat production and market linkages,

poor goat rearer women for increase livelihood opportunities and local political involvement.
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Project Design and Implementation

Goal

Socio Economic Development through promoting Quality Goat rearing as viable livelihood
option for poor women in Ajmer district of Rajasthan.

Specific Objectives

Enhancement of poor Goat Rearer’s income through breed improvement, improved
management, feeding and sanitation.

Establishment of financially self sustainable training cum demonstration center for
providing hands on training on improved goat rearing management for increased
profitability.

Building people’s institution in the district to take up promotion of backward and forward
linkages for goat rearing as reliable livelihood option by poor families.

Promotion of integrated environmentally sustainable model of goat rearing to be
replicated by rural poor.

Creation of fodder developed cluster through people and SHGs a heading intervention as
fodder development programme.

Reducing drudgery and burden in the business and making available nutritious goat milk
to poorer set of families as nutritional supplement for mother and child.

Effective implementation of NREGA and other relevant schemes of PRIs which through

community participation and awareness creation.

The SWERA SANSTHAN has involved setting up the systems and processes to manage the
project data collection and need assessment and to begin building relationships with different
village institutions. SWERA SNSTHAN also established a partnership with Govt. Dept. to
better effectiveness of program. We have categorized the report in four section of project.

1. Goat Development

Orientation Program to staff and other stakeholders

Different types of orientation program have conducted to better understanding of project
to staff as well as other stakeholders. One day meetings held with Govt. veterinary

functionaries to introduce the program in the area as well as Dist level.
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Induction of Buck, Female Goat and its maintenance:

In this project during year we identified 120 families as project guideline and base line
survey. We selected poor families and beneficiaries by the systematic and criteria as we
set up in the project. In this year we selected 120 families which poor and goat rearing
families. We contacted them and discussed them in the SHG/GRG’s meetings. We
motivated them about Sirohi breed of goat. We also discussed to purchase the female
goat on the contribution basis. We told them that 1750rs we will give you from Revolving
Fund for per goat. When the cost increased from fixed coast, people contributed by their
level.

About the Buck of Sirohi breed were also purchased under this project. In
this year GRG’s members also purchased six bucks. We discussed about buck that “we
providing these bucks to you for increase the pure breed of Sirohi”. Here are the 6 units

of Bucks which purchased by the common decision GRG.

These groups nominated a person from their GRG to maintenance and care of Buck. The
groups decide the rates of service at 50-100 /Time which manage by selected person.
The feeding cost also provided to this person and also supervises by project staff timely.
Out Put:

e Understood sirohi breed.

e increase milk production

e elevate the kids health

e Understood about Charra- Danna.

Breed Improvement:
We have also targeted on kids who birth by buck which have given in project area

villages. We compare the impact of kids who births in this year. We compare other kids
which birth by another buck. Comparatively we have found GRG’s goats kids much better
than other kids. In the below here are the numbers of kids which birth from project area
bucks.

Out Put:

e GRG/SHG’s member using Sirohi buck.
e Birth kids healthy and effective.

e other members encourage to use sirohi buck
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Training of Pashu Sakhi :
In this project year we have organized pashu sakhi three days residential training in
SWERA Sansthan, Kanpura. In this training Dr. Paula and Mrs. Reena were as the

resource person.

Out Put:
e increase the medicines knowledge
e management of documentation
e well known about diseases and first aid

e relationship amongst Pashu Sakhees

Fodder development

Establishing nurseries and plantation and its maintenance

As per planned in proposal in this year SWERA has planted 19745 fodder trees in the
project area villages. These fodder trees planted in goat rearers field which merged with
GRG. To establish and sustain a better management and production of fodder, nurseries
have developed at GRG level. Beneficiaries has identified and selected from 10 villages
who had some water resources and interested. SWERA has planted Neem, Nimbu,
Amrood, Awala, Ber, Karund, Gunda, Ardu, shisham, babool, etc, in project area villages.
These plants planted in monsoon season. Planted fodder trees in GRG’s members were
also maintenance by the SWERA 12320 plants. It has ensured to people to survive the
plants through better management. In this maintenance we gave some knowledge about
planting trees. We support them to planted trees in the field told them about sustainability

the trees which you put their fields and use the “kala dana” for harmful insects.

Out Put:
e understood the planting trees in their fields
e understood the fodder production
e understood the nurseries in GRG level
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3. M-NREGA Awareness/Follow-up

Training of Women leaders on CBO promotion and management:

As per planned in proposal we organized a training of women leaders on CBO promotion
and management for two days in SWERA Sansthan, Kanpura. In this training
GRG/SHG’s members of 10 villages of project area were participated. It was residentially
training. In the training we discussed on the MNREGA problems, management of CBO,
acknowledge of MNREGA Schemes which started by Government, use of labor rights,
etc.

Members learnt about CBO management, MNREGA Schemes and their rights.

Out Put:

e understood about MNREGA problem
e understood management of CBO
e understood MNREGA schemes

e understood their rights

Training of Women leaders on leadership development:

In this leadership development training SHG/GRG’s members for lead the women issues
at village level were participated. This training was organized by SWERA as per proposal
in this year in Kanpura for two days . In this training the BDO and PO MNREGA
Shrinagar also participated in the training. During the training we discussed about
different type of issues as SHG/GRG management and leadership, legal rights and its
awareness of women, participation in common decision of village etc. We also discussed
about the role of women leader and role of other members in their groups. Learn them
about unity and time. Participation is the most important thing in yours groups. Increase

your capacity for protest their rights and role of leadership.

Out Put:
e understood SHG/GRG issues

e understood awareness of women
e understood the participation
e understood the leaders role

e understood the unity amongst member

10
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SHG Formation/ Strengthening:
SWERA Sansthan has organized for SHG strengthening programmme. This strengthening
programme organized in 10 villages of project area, In this programme SHG/GRG’s members
which 25 to 30 numbers were participated. This SHG strengthening programme also
organized in SWERA Sansthan office, Kanpura. It was three days residential training which
dated 28 members were participated in this residential training.

Cause of this SHG/GRG'’s strengthening programme to build their capacity to run their
groups easily, unity amongst them, to sustain their financial problem, to know important and
uses of rules and to use of breeding buck to get pure breed of Sirohi, insurance their goats
and buck, management of goats and plantation of trees.

In strengthening programme of SHG/GRG they learnt capacity building and make
group stronger, sustain finance in groups, breeding buck use, and management of plantation
and goats.
Out Put:

e understood to build capacity in
SHG/GRG

e understood unity in groups

e understood management of goats

and plantation

e understood breed of sirohi buck and

SHG Formation Training on Plantation SWERA Sansthan has organized the training on
plantation of tress it was two days residential training which 30 members of project area
villages were participated in this training. Agriculture Dept participated as the trainer. He told
about the advantages of plantation for animals. He also told how to plant the trees in the
fields.

Out Put:

e management of goats and plantation
e make unfertilized to fertilize
e understood breed of sirohi buck and goat

e natural resource and increase their crops.

11
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Improved Farming

Selection of Farmers, Goat Rearers and GRG Members

In 10 villages of project area, this year farmers have identified to undertake the various
interventions such as Nursery set-up, water resource developments. A list of farmers have
generated to further actions of water resource development and Nursery set-up and planting.

To undertake these activities, workplace has also identified and discuss to further actions.

Agriculture crop-trail and demonstration

The crop trials have implemented during monsoon season in this year. Under this
intervention, SWERA has selected the famers which have small piece of land and water
irrigation facilities. Before trails, soil and mineral testing have undertaken during Agriculture
Fair which was organized by Agriculture Dept. As per report, we have introduced the
supplements of minerals. We distributed “Ravi and Kharif’ crops seeds in this year. The three
types of seeds Guar, Cahna, Moong, Ground-nut, Bhndi, Payaj, Ghobhi, Gehu, Rajka,
Makka, have grown by the farmers. The farmers has also monitored and guided to timely
cultivation and treatment. Through this intervention, according to Bigha the production has

increased.

Water resource development

Through a brief discussion with the farmers, SWERA has decided and selected of five
progressive farmers in the area for set-up the well recharging structure. These well recharged
for farmers for their fields and increase their productivity. Through these structures, the water

increased in the well and also demonstrated to people.

Out Put:

e understood well recharging
e water facilities to farmers

e use as demonstration

e toincrease their productivity

12
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2 .Education & Gendar Programme

Ensuring Girl Child’s Right in Ajmer Rajasthan
State Main Obijective:

The project is making continuous efforts to contribute towards the realization of basic
education of children with focus on girls (MDG 2), promotion of gender equality and the
rights of women (MDG 3) and improvement of
health of mothers (MDG %) in the districts of Ajmer
in Rajasthan, India.

The project is been implemented by organizations
SWERA in 10villages Shrinagar block in Ajmer
district in Rajasthan respectively to achieve the
following objectives:

Approx. 313 SWERA and approx. 515 SWERA
benefitted through the project through activities
related to basic education of girls, promotion of
gender equality and women rights and basic
campaigns, rallies etc.

Single Objectives:

Assessment

The project has completed two years and achievements against the indicators are
as follows

SO 1: Women actively participate in planning and implementation of activities for
the improvement of the concrete living situation of women and girls as well as in

Lobby
activities for the enforcement of Women’s Rights on local and regional level.

Indicator SO 1:

At least 40% of the trained women community council members and at least 60%
of the total SHG members are able to work effectively to reduce child marriages by
the end of the project period

Indicator SO1: Government Health Services are being monitored by the SHG and
VHSC members and at least 12 health centers are functioning effectively due to
discussions at the community meetings

Indicator SO 1: Quarterly network meetings are organized and child marriage
cases are stopped / case filed

13
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SO 2: Children and young people in the project area have developed a more
equitable understanding of the roles of the genders and support in_their
communities actively the rights of girls.

The definition of helping their female counterparts at household work is relative person
to person from helping to fetch water to even just picking up a glass of water as there are
no parameters built on this.

Indicator SO2:At least 60 % of the girls in the project area belonging to the age
group 13 -18 years are informed about their rights, at least 50% of the girls stand
up for their rights and speak up in the community panels

Indicator SO2: Initiatives taken by trained youths regarding proper implementation
of Govt. welfare programs and protection of rights of children especially girls

S0 3: The right to a qualitative good basic education for girls will be implemented
actively in the project area.

Indicator SO 3: Average attendance of girls in schools as atleast 70% as
compared to that of boys and reduction in dropout rate in the next class

S03: 20% more girls participate in the project activities:

Indicator SO 3: The school committees are sensitized for the interests of girls in
the schools and implement the resolutions for the promotion of girls at the
schools promptly.

SO 4: For 600 women and 830 girls in the project area the basic health care
inclusive gynecological examination and pre-natal care is assured.

Indicator SO 4: The number of medically supervised births in the project area
increases in the fourth year of project from 58 % to75 %.

SO 5: The law aqainst the selective abortion of female fetuses is known in the
project communities and is actively enforced by the organized community
members.

Indicator SO 5: SWERA is also regularly conducting awareness on selective
abortion for pregnant women.

Indicator SO 5: No. of initiatives taken by PNDT Committee to propagate and
implement PCPNDT Act:

Activities:
Measure 1/Activities: Women Support Program
Formation of Self helps Groups: Objective of the women’s groups is to set up a
sustainable structure for the presentation of interests and community development of and
for women in the villages in long term. During the reporting period there were 313
SWERA SHG members

14



ANNUAL NARRATIVE

Leadership training:
Gender- Training
Training Community Council

Panchayat Training for Elected Women Panchayat Representatives
Training and Sensitization of PRI member (Both men and women) on
Gender Equity and Rights of Girl Child

Activity days
1. Balika / Bal Diwas celebration [girls child day celebration]
2. Women’s Day ,Environment Day ,Independence Day: Children Day:

World Literacy day was celebrated on 8" Sept

Networking
A State level network meeting was held at Jaipur on 11" June where various NGOs
participated on Ecological Rights of Youth. 30 youth from various NGO participated and
were sensitized on Environment issues, Ecological Rights and role of Youth in
Environment protection. The youth were then elected for the Youth Convention for
Ecological Rights in Banglore.
1.5.1 Rajasthan Youth Network
Workshops Input:
A state level youth Network workshop was conducted SWERA and Matasya Mewar at
Jaipur where approx. 30 children and other NGO staff and Tdh staff participated. The
workshop was mainly to sensitized youth from different areas about their Ecological
Rights and their roles and responsibilities. The Resource person Mr. Dharmendra
Chaturvedi from CUTS, Jaipur sensitized the children on current status of environment
and threats related to the same, he also mentioned about various Government schemes
related to Environment and Environment Rights.
Formation of Youth Group:
One adolescent girls group and 1 boys group formed in every village, thus 20 girls
group (Kishori Dal) and 20 boys group (Kishor Dal) formed in the project area, 198
girls and 200 boys of SWERA
21 Competency Workshops Youth

Groups— Adolescent boys training

Adolescent girls group Training.

Besides a combine training of boys and girls of youth group was organized:
Peer to Peer Training
2.2. Action Group - Theatre group training:

Measure 3: Education Program Girls

3.1. Remedial Education 3.2. Support Camps Girls 3.3. Bicycles for Girls

15
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This activity has been completed in the first year of the project and the girls to
whom the bicycles were distributed are regularly using the cycles giving them
more mobility and independence.

School Enrolment Campaign
School Monitoring / School Development Committee
Teachers Training
Measure 4: Health
Program
Training Health Promoters
Qualification Health Committees
Measure 5: Campaign against selective Abortion

Child Marriage prevention Public Campaign

% Central university Bandercindri:- The university training by jalshala &
sanitation Workshop. MSW participation. for The training programme

Health programme:
As mentioned earlier without adopting a holistic approach of development making

differences in lives of rural masses is a pathetic job. In this string SWERA started
Working in the area of health with the objective of providing primary health care services

to rural masses. Initially,

the program concentrated on
sanitation and health education
issues but over the years
preponderance of our experiences
suggested that maternal and child

health is still an untouched issue

Which requires more intensive
efforts to keep the spiraling IMR &
MMR under check, thus the captio
priority stratum of organizations heal

out to the target village communities thought a health center erected with the

16
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hand holding support of population foundation of India and through a network of village
health committees. This committee comprises of village health workers, traditional birth
Attendants and a few members of women health groups. It was observed that while
the program had been quite successful in terms of creating awareness about
hygiene and health issues but need to focus on the problem of malnourishment
among children and tuberculosis with more dedication. In case of our work on
maternal and child health we had been more successful through creating and

enabling environment towards institutional deliveries in the village.

TAG Officer Training Programme-

Organization under the TAG officer training programme held with the
financial and technical support of Government of India and ARAVALI Jaipur, In

this programme project target group are Secretary, LDC and Gram Sevak of the

and Pali districts of Rajasthan. The objective of the Government of India under

"Pradhan Mantri Awas Yojana- Grameen (PMAY-G)” scheme to timely
construct the house, tagging on time through “AWAS” mobile application, funds
released on time to the beneficiaries and the Gram Panchayats could also
provide land to the landless families. Under this training program SWERA
Sansthan organized training programe at block level with the coordination of

district Panchayati Raj Department.

17
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SUMA (Surakshit Matratv Abhiyan) Project —

In Rajasthan the Maternal Mortality Rate has shown very slow decline and

remains at an estimated 318 per 100,000 live births and the Infant Mortality Rate

at 59 per 1000 live births. (SRS, 2011).

Under-nutrition

contribute

s significantly to the high
maternal and neonatal
mortality rates. While efforts
are being made for reduction

of maternal and newborn

mortality, there is still a

need to ensure accountability of the health system towards the citizens,

particularly women and girls from disadvantaged sections. SWERA, proposes to

create accountability mechanisms and health rights advocacy for effective

implementation of Maternal Nutrition and Health services in Shrinagar block of

Ajmer district, Rajasthan.

Objectives of the projects-

To analyze, the gaps in health facilities in Shrinagar block of Ajmer district and to
empower the community served by creating awareness on maternal health entitlements,
and enabling them to raise their voices to ensure service delivery and enhance
accountability.—

To improve services provided on the Village Health and Nutrition Days(VHND)

To organize women’s group meeting like public hearings with the ICDS and health
department staff for action on maternal health.

A two pronged strategy will be adopted. One envisages on empowering communities to
effectively access their entitlements and the second to facilitate a process of interactive
dialogue between the citizens and the duty bearers at the village and block level. The
project will use social accountability for effective implementation of services and
schemes.

To increase the demand for quality of maternal health services.

18
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o To increase the access to and influence policy on maternal health services for
marginalized communities at local and block level.
o To organize participation of marginalized women in advocacy activities for
access to quality health services.
SWERA Sansthan directly connected with 1000 women’s through Self Help Groups
(SHG,s) from last 15 years so that easy to find lactating and pregnant ladies &
implement this project effectively at local level and better coordination with govt.

department.

Vitamin A:

SWERA Sansthan was implemented a more health programme with objective of
reduce the Anemia in child, lactating & pregnant ladies with the support of a US
organization “Vitamin Angels”. Under this project SWERA Sansthan distributed and
insures the use of Folic Acid tablet for lactating & pregnant and Vitamin A &
Albendazol to 0
to 5 year age children of Srinagar block. For the sustainability of this project to regular
interact with Aanganwadi Worker, ASHA sahyogini, ANM and also with doctor at primary
health center.

Vitamin Angels provides life-changing vitamins to mothers and children under five
who are at high risk of malnutrition due to food availability issues. By providing vitamin
supplements to these vulnerable populations, Vitamin Angels is effectively reducing

anemia, preventable illness, blindness, and even death — to create a healthier world.

Field Clinic: served the health needs of those who are not in a position of availing

institutional health services in time due to their remote location.

19
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Covid-19 Relief work -
The SWERA started the covid-19 relief project after the announcement of the 21-

day lockdown to provide food support to three hundreds families, who might have lost
out on employment in this time of crisis. With the aim to raise local donation, should last
a family of five for a week and contains a combination of basic staples such as wheat
flour, rice and two kinds of pulses and some sanitation materials with following proper
social distancing guidelines. Also distributed mask, sanitizer. Sodium chloride Sprinkled
in village and public place. The organization has partnered with local donor and

enterprises working on the ground.

1. Artificial jewelry making Training:- SWERA in collaboration with Indian military;
Nasirabad Cant organized 25 days long Atrtificial jewelry making Training, mainly for
dependent of ex military men under its AWWA ( Army wife welfare association ) initiative
. Training was organized at Ajmer and total 22 women participated in it. These women
developed their making Artificial jewelry set using easily available material in a cost
effective manner.

2. Stitching training : - NYK Ajmer stitchipg-balad-ka-dars ikavada, A

Gas Authority of India Ltd .( GAIL ) . A
total of 45 days Women (mainly from
different SHG Working Groups) attended
it and developed/polished their skills in
stitching cloths and embroidery work.
Training was organized at training
centre, village- Kanpura resource
person, tailoring machines and other

necessary equipments were provided by GAIL. Now organization is now trying to

arrange a shop in Ajmer to sell the materiel produced by women.

20
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3. BAL MELA :- like wise previous years SWERA once again organized two days long
“BAL MELA “ for children different competition viz essay writing, drawing Competition,
sports Competitions took place during the events winners conferred with prizes to keep
their motivation level high. The programme ended with a puppet show conveying the
message of avoiding quacks performed by “Sanchar Teem’ of SWRC- Tilonia.

4. Model kitchen :-visualizing the catastrophic climates changes bound to happen 15-
20 year later due to plant plundering of natural resource; especially forests organization
is promoting use LPG with the ultimate objective of keeping a tub on unwise cutting of
trees ( to be used as fuel for cooking ) and to make cooking pollution free and rather
safer from health perspective .SWERA in previous year has already setup model kitchen
centers in different village to teach people using LPG and to demonstrate the use of
different time and power saving utensils ( pressure cooker ,oven and soon ) which are
still widely unused in rural areas. These centers are looked after by our village level
institutions viz. working groups SHG etc. and cylinders are filled by community

contribution.
Future plan; in reface to the perspective plan of SWERA the organization in days

to come to come is days to come is all set to speed up its endeavors in the area of
Livelihood development, natural resource management, labor welfare through the
entitlement of govt. schemes and health “ much rigorously . SWERA also believes that
imaging development without resorting to a holistic approach is a strenuous task hence:
it has incorporated varied dimensions of development (To be handled much intensively)
in its plans for forthcoming days. Future courses of action would be as follow.

In the area of natural resource management, organization will continue its ongoing
endeavors with increased intensity. Once again, mainstay of its interventions would
remain “promotion to bio diversity “

While taking about “children’s development “SWERA will be rigorously indulged in

promoting “children rights” especially “child participation.

21
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